Minutes of the Extraordinary General Meeting of Alexandra Park Residents Association held at Alexandra House Hotel on Friday 20 May 2011 at 8PM
1.
Welcome to the APRA EGM

2.
Discussion on Constitution 

3.
Understanding your Accounts a quick guide to understanding your Salitaire statement

4.
Landscaping

5.
Any Other Business

Present

John Hewer – (Chair), Janice Mitchell (Secretary) 

Committee

Welcome and introduction by Chair – John Hewer of both himself, Alexandra Park Residents Association and the Committee – Ben Guyatt – (Treasurer) Vanessa Emanuel, Derek Barber, Peter Morris, Cliff Barry, Matt Hanger, Jorg Steimer
Apologies

Andy Lambert
Chris Covell
Apologies were made by John for holding the meeting on a Friday night and he acknowledged the support the Association has, and continues to receive from Alexandra Park Hotel.

John explained that the reason for the meeting was that at present APRA acted twofold - firstly tackling the issues on the estate and secondly the social side.
In April of this year the Committee met and it was agreed that tackling the issues on the Estate would become the priority for the time being.  It was found that the main financial outgoing was the public liability insurance which was required to hold social events.  At the moment membership is optional and an annual fee is paid of £5    per year and it was thought that the constitution should be changed so that APRA could move forward.  

John had plagiarised a constitution he had found on the internet so it was agreed to call this meeting so that everyone who lives on the estate would be aware of what the committee wanted to do and that all householders would automatically be a member of APRA and that it would be free.

John outlined some of the achievements made in the last five years by APRA for the residents and these are, to have a bus stop built, safety signs, dog bins around the estate and 20mph signs to encourage drivers to slow down as well as the social events that have been held – golf days, a farm walk, the Easter egg hunts, Quiz Nights and of course the Christmas carol service.

John went through the constitution as a powerpoint presentation as it is at the moment with the proposed changes to it highlighted. 
As you can see the name and area of the association will not change.  
Full Power point was shown.

John then placed it to a vote that the new constitution be adopted by a show of hands and it was carried unanimously YES. 

Understanding Your Accounts

As we all know the Solitaire/Peverall Management Company and invoicing is an ongoing problem.  John raised the issues with the 2008/2009 invoices – apparently there is an error and the correct figures have been passed to the accountant and new statements and invoices are due to be sent out in due course.   John noted that today he received a reminder for the bill for – but no bill has been issued.  John Spoke to Richard Denby – Solitaire and he says that everything for this development has been put on hold for the moment.  A number of other residents had contacted Solitaire to point out no invoices has been received.  With John saying this development on hold the question was raised do we pay or not?  John said that that was up to us as individuals to decide.  He confirmed that we had received a credit for works not done for 2009/2010 but as the bills are not easy to understand two of our residents had looked into it and come up with a way of confirming what we should pay.   At this point John handed the meeting over to Ben Guyatt

Ben went through the accounts and how he came to the spreadsheet conclusion.

He did say that whilst doing it he found that he had been charged twice for the fixed charge from April 2009 – September 2009 suggests everyone checks their invoices.  Always received an invoice from Estates and Management Ltd but Solitaire included it on one of their invoices as well – you may have paid twice.

Look at what we paid and what we were due to pay - See attached spreadsheets – if you would like a copy of the spreadsheet to enable you to check your figures please email the chair 
John and residents thanked Ben for explaining the process as he had done it in his own time.  He said he was an accountant and he found the accounts very confusing.
Landscaping
John opened by saying that the state of the open areas the early part of the year had become bad and he spoke to one of the Greenscape employees – who explained they hadn’t been paid for 4 months.  Because Greenscape had spoken to John, Richard  Denby of Solitaire sacked them!  Greenscape were owed 4 months to carry out the works that needed doing - so they had cashflow they asked Solitaire to pay them 1 month and they would carry out the works here – Solitaire said no!  This resulted in Greenscape pulling out of looking after the open space.

On the 21st April, John and Andy walked around the estate with Richard Dendy explaining the different issues.    The upshot is that Greenfingers are now the company providing the service of maintaining our open spaces.  Richard Dendy is aware we are having this meeting and wants to know if we want Green Fingers to carry on doing the maintenance.   One of the residents asked the question of what is the difference in charges between the two companies.  John confirmed that GreenScape charged £15,600.00 per year and John was told by Kevin of Greenfingers that they charge £14,600.00.  Greenfingers are contracted to cut the grass fortnightly throughout the summer period – Kevin has said that for the same money he would rather do it weekly.

A number of residents confirmed that on the bad state of the open areas they had themselves contacted their respective managements companies, Solitaire and Erin Properties and this is why the works have now been done.  Questions were raised about other things that Greenfingers will be doing - at the moment Kevin is keen to get on with looking after the estate but until Solitaire commit he is not keen to put the money in if he isn’t going to get the contract – which everyone understood.

John reiterated that we would need to vote as to whether we wanted Greenfingers to carry on with the good work they are doing or not. Before we put this to a vote – there was a discussion as to other issues to be clarified. 
Residents have raised concerns that there are two compost areas within the estate where Greenfingers have left the grass – John explained that due to the length of the grass here when first cut there was a lot to take away, so rather than do that they had made these two areas.  In the Contract it states that cuttings should be removed – Kevin had pointed out that the cost in fuel to move would be considerable – not very environmental.  

It was suggested that if the composts were situated in areas that did not impact on any one persons property that would be ok.  – it was also raised that the problem with the compost heaps would be that other people would put their green waste in them.  It was pointed out that grass does not compost it turns to a slurry – Cliff raised the cost of the Greenscape bill and taking the grass away would be a small amount to pay to get everything done.  He suggested that we confirm that Greenfingers have a contract for 12 months and if done well to retender – gives Peverells the whole of the year or us to get someone in.  With Greenfingers already doing the work for 12 months it would be a good thing for them as the level of service would be kept up as they would know they would have to go to tender after 12 months.
Richard Dendy makes regular visits to the site and is due again on the 22/23 June and John will meet and walk round the estate with Richard and check how things are going.  Peter raised that there is a cable on surface which John will bring up with Richard.  Ben asked if the issue of the bins at the play area could be emptied again John will talk to Richard about this.
Resident raised issue of the weeds on the estate – what is the situation?  Kevin from Greenfingers is willing to do this but not until it is confirmed he has the contract.

John is going to get clarification of the trees that are in the copse that have been marked with a red ‘F’.  John thinks the trees are horse chestnuts and these are sometime susceptible to disease.   The assumption is that the ‘F’ means fell - John said that a tree that has a TPO (Tree Preservation Order) on it can still be taken down as long as it is replaced with another tree.  It was noted that a tree in Whittingham – is being held up by wires – John to inform Richard.  It was also confirmed that there is a tree  missing in the play area and that there is a tree that has been cut at the entrance – which is a stump – John confirmed that this will be removed by Greenfingers at a  later date.
Resident asked what the situation is with the tree on the island – home to the Angel statue - it needs cutting, quite ugly looking.  John confirmed that this has been raised and they are going to raise the canopy and cut dead branches off.  The same resident said about the weeds that are there too – he has been looking after it.  John confirmed that if Greenfingers get the contract this will then be looked after by them.
It has been raised that the grass had been quite severely cut but Kevin explained to John why, that it needed a good cut and would be ok.  It was raised that where the estate is now looking fab – there are some residents’ gardens that do not come up to the TP1? 

The outcome of the discussion on the Open Space was that a vote was taken and it was unanimously agreed albeit with issues being dealt with as above that Greenfingers should have the contract.  John to pass on to Richard Denby.
There was then a discussion on the monies that are owed to Greenscape and what the situation would be.  Would they come to us for this or Solitaire.?

Any Other Business

A question was raised as to the situation with the shops.  John doesn’t know other than the property has been sold to an investor and they are in turn trying to let the property.  John believes from a contact that there is someone interested.  There can be 1 food shop there but it cannot be a takeaway.
John asked if there was any further business and the question was raised about the £350,000.00 that was put aside for public transport – concerns being that we would lose it and it would be swallowed up elsewhere.  John confirmed to the residents that there would be a Council meeting shortly at which Vanessa – who John announced had been appointed councillor at the recent local elections – Congratulations.  John asked Vanessa if she had a date and she confirmed it would be in the next couple of weeks.  Swindon Borough Coucnil would call a residents meeting to discuss the options one of which is the request for a path from Alexandra Park to Brimble Hill. The path would go from the boundary path inside the hedge to junction of cottages – we would no more at the next meeting.  Cliff has said that we need to keep on the case otherwise we would lose it. 
 A resident raised the issue of the play area and whose responsibility it was to upkeep and repair it.  There are items that need attention or  they will become a safety issue.  John confirmed that it is the Parish Councils responsibility Vanessa has a meeting next Monday and she will raise this issue and report back.

The question was asked when/if the APRA website would go back online – Vanessa will check.

There is a meeting on the 24/6/2011 with R Buckland / MP to discuss Solitaire/Peverell and methods of business – to raise the TP1 – content of and how it affects us and how unfair the contracts are.  

Cliff was a little concerned that when we approached Mr Buckland with the problems we have been experiencing that he had passed us over to a barrister who will charge us money – when he is a barrister and more importantly our MP and Cliff said he should be dealing with it.  Cliff said that our last MP would have dealt with the situation.

John explained the reason he had done this was because he was a criminal barrister and the barrister he had put us onto dealt with this type of legal work.

New resident asked for confirmation of trimming a hedge which is on his land should he be doing this or should Greenfingers?  John confirmed that if the hedge is within the constraints of his boundary they would be his responsibility.
Concern was raised with reference to the speed of vehicles entering / leaving the estate by residents and others visiting the area.  Previously APRA has spoken to the Alexandra Hotel and they have put a sign up saying no left turn out of the hotel so that anyone associated with the hotel would have to turn right and go around the estate.  John will talk to the hotel again.  It was also raised that maybe we could have speed bumps strategically placed to encourage people to slow down.  It was confirmed that the roads on the estate have now been adopted.
A question was raised with reference to the speed bumps as to whether we would need planning permission – John confirmed that yes we would.

Mr   introduced himself to everyone that he and his family are new to the area he wanted to let everyone know that he and his wife are deaf and that they have four children and they are all deaf – could parents just let their children know as they would love to make friends.

It was also raised that there has been an issue with youngsters in cars driving dangerously around the estate.  Rory Draper the Community Support Officer has been up here watching out for the offenders.

It was also raised the anti social behaviour from children in and around the play area – please can parents ask that their children behave sensibly and that after a certain time be respectful of the residents and young children in that area.    

A point was raised that there are no dog bins in Lords Close and there is dog excrement on the ground.  There is soft gravel there – is this David Wilson Homes responsibility.  Ben said on mention of this that no contingency monies are incorporated into any of Solitaires figures to handle any problems/changes that may occur.  JH to raise this issue with Richard Denby.

As roads are adopted now who is responsible for the signs?  There are no through road signs which have faded and need attending to.  Peter said he would photograph them and Vanessa will raise at the next council meeting.
The meeting came to a close and John thanked everyone for attending and looked forward to seeing them all soon.

