ALEXANDRA PARK RESIDENTS ASSOCIATION

Minutes of Committee Meeting

held at 18 Whittingham Drive
Monday 11th May 2009
1. Welcome and Apologies
John gave a welcome to all and thanked Vanessa for her hospitality.
Members present:  John Hewer (Chairman), Rob Anderson, Derek Barber, Vanessa Emanuel, Pat Hewer, Connie Podger, Ruth Whittard (Secretary).  Apologies from: Andy Emanuel and Andy Lambert.

2. Minutes of Previous Meeting and Matters Arising  (not dealt with elsewhere on the agenda)
Legal Advice re TP1s and POS

John had still received no reply from Eric Shaw on this, and would follow up at the earliest opportunity.
Action:  John
Dog Bins

The two additional dog bins had now been installed.
Community Notice Board

Now that the matter of the dog bins had been dealt with, John would chase WPC re the notice board.
Action:  John

DWH Planning Application

This was still pending.  Vanessa and John were keeping track.
Action:  Vanessa and John
3. Easter Egg Hunt and Golf Society Day
The Easter Egg Hunt had been very successful, with 37 entries in total producing a small profit.  50 eggs and 4 chocolate rabbits had been purchased, and those left over after the hunt had been sold.  The photos circulated by Derek should go on the website.
Action:  Vanessa

There had been some hiccups in communication over the production of the advertising leaflets/entry forms and the change of time and location for the start.  Andy L’s Event Organisation Plan would help with this in future.  In addition, all committee members and all involved in advertising / planning / hosting events should be kept ‘in the loop’ and included in e-mails etc.
Action:  Rob / Derek / event organisers

The Golf Society Day had also been very successful, with some prizes left over for the next occasion.  It was anticipated that two such events would be held each year.  Derek had already made contact with Dave Bedford at Broome Manor to explore the possibility of holding the next Golf Day there.

Action:  Derek, Connie
4. Horse Riding and Future Events
9 entries had already been received for the horse riding opportunity, which Connie would process.  The details and application form should be put onto the website as soon as possible.
Action:  Connie, Vanessa

Derek had yet to go and see David Margesson about the Farm Walk.

Action:  Derek


Derek and Connie would liaise with Arnie about the Clay Pigeon Shoot, which would probably best be held in September.

Action:  Derek, Connie

Doubt was expressed concerning the viability of holding a street barbecue/party in the summer when residents would be taking their holidays.  
Derek suggested holding a ‘Guy Fawkes’ competition for the best guy, which could possibly be linked with fireworks at the Conference Centre.

The Silver Band and Conference Centre needed to be booked this month for the Carol Singing in December.  The date of 6th December was decided upon.  Derek would contact the band (contact details from Pat).  John would ring Hayley Conference Centre to arrange for him and Derek to visit the new manager to explore the Guy Fawkes possibility, make arrangements for the Carol Singing, and discuss other matters (concerns re traffic speed through the development, possibilities for a coffee morning / mums and toddlers etc)

Action:  John, Derek
Public liability insurance was now in place.  Ruth would hold the documentation.

Action:  Ruth

5. Solitaire

No further information had been received in respect of either the freehold or the adoption of the roads.  John would contact Eric Shaw re the latter.  
Some had received bills from Solitaire for the variable rent charge for April-Sept ’09, but with no estimated budget figures.  Solitaire had undertaken at the open meeting in December to provide residents with the estimate in advance, i.e. before 31st March, for the year beginning 1st April.  They had also undertaken to put the contract out to tender when Greenscape’s contract came to an end, and to inform residents of the outcome.  John would write to Solitaire on behalf of APRA asking for estimated figures for April ’09 – March ’10 to be made available.  Any residents who wished to query their bills should be encouraged to do the same.  A note to this effect should be placed on the website.
Action:  John, Vanessa

6. Issues Log

All issues raised via the website had been responded to.
7. AOB

Rob was looking into the possibility of outsourcing APRA’S printing requirements.

Action:  Rob

Pat announced that she had decided to resign from the Committee with immediate effect.  Having been a founder member, she felt now was the time to take a step back, although she would still be willing to help with events.  Rob expressed the Committee’s sadness at Pat’s departure, saying she would be much missed.

8. Close
John closed the meeting at 9.25 with thanks again to Vanessa for her hospitality and to all for their attendance and input.
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